
NAME: Approved: Date:
  (Initialed & dated by your Coach/Counselor when the item is approved)

Step 1  -  Describe your Ticket Item.  Be sure to check on the right which part of the ticket you wish to apply this item.

Step 2 - All Ticket Items should be "SMART," test your Ticket Item by answering these questions:

"S" - Describe how this Ticket Item is Significant.  How it is important, or how will it have an impact on the program of your unit?

"M" - Describe how this Ticket Item is Measurable.  How will you know when the item has been accomplished?

"A" - Describe how this Ticket Item is Appropriate for Scouting job.

"R" - Describe how this Ticket Item is Realistic.  Can it be accomplished?

"T" – Describe how this Ticket Item is Timely.  What is the timeframe?  “A Dream becomes a Goal when there is a Deadline on it!”

Step 3 – The key to making the Leadership Skills a part of your leadership style is to practice using them.  Explain how you will
practice using the skill to accomplish your Ticket Item.  If you include the key points or the ESSENTIAL ELEMENTS of the
Leadership Skill and explain how you will use them, your knowledge of the skill will be reinforced each time you read over or work on
your ticket item.  (You may apply any number of leadership skills to this ticket item.)

Leadership Skill Used:

Leadership Skill Used:
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Step 3 (continued) – Leadership skill application to a ticket item.

Leadership Skill Used:

Leadership Skill Used:

Leadership Skill Used:

Ticket Item Progress Notes: (List your milestones and what you have completed on the ticket item)

Ticket Item Completion Notes: (What was the outcome?  What did you learn by working this ticket item?  What
would you do different? Which leadership skill was the most helpful as you worked on this ticket item?)


